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|ID ‘Grant Type |Project Title ‘Applicant Amount Required
Community |Villagers SMBC - Villagers Short Mat Bowls

682 . £490
Area Grant [replacement equipment Club
Community

717 Area Grant Youth Cafe Queensway Chapel £1000

|ID ‘Grant Type |Pr0j ect Title ‘Applicant ‘Amount Required
Community |Villagers SMBC - Villagers Short Mat Bowls

682 . £490
Area Grant |replacement equipment Club

Submitted: 21/02/2014 18:58:46
ID: 682
Current Status: Application Appraisal

To be considered at this meeting:
16/04/2014 Melksham

1. Which type of grant are you applying for?
Community Area Grant

2. Amount of funding required?
£0 - £500

3. Are you applying on behalf of a Parish Council?
No

4. If yes, please state why this project cannot be funded from the Parish Precept

5. Project title?
Villagers SMBC - replacement equipment

6. Project summary:

We are a new short mat bowls club although we have inherited some antiquated equipment.
This bid is made to replace one of the threadbare mats and other pieces of equipment which
are barely \'fit for purpose\'. We are hoping to fund the remainder of the items listed below
with our own funds (as we hopefully gradually increase our bank deposit) and with help from




Wiltshire Short Mat Bowls Association.

7. Which Area Board are you applying to?
Melksham

Electoral Division
Melksham Without North

8. What is the Post Code of where the project is taking place?
SN12 8JY

9. Please tell us which theme(s) your project supports:
Children & Young People

Health, lifestyle and wellbeing

Sport, play and recreation

If Other (please specity)

10. Finance:

10a. Your Organisation's Finance:

Your latest accounts:

Total Income:
£

Total Expenditure:
£

Surplus/Deficit for the year:
£

Free reserves currently held:

(money not committed to other projects/operating costs)
£

Why can't you fund this project from your reserves:

10b. Project Finance:

Total Project cost £1020

Total required from Area Board  £490

Expenditure Income D eps
(Itemised £ (Itemised Tick if income

confirmed

expenditure) income)

We are a small community group and do not have annual accounts or it is our first year:

yes




2 short mats

(secondhand) >00

4

\WWdelivery\\WW' 100

mats

4 fenders 240

2 blocks 20

4 jacks 160

Total £1020 £0

11. Have you or do you intend to apply for a grant from another area board within this

financial year?
No

12. If so, which Area Boards?
Melksham

13. Please tell us WHO will benefit and HOW they will benefit from your project benefit
your local community?

Short mat bowls is the second fastest growing sport according to Sport England. The \'old\'
Atworth club dissolved last year with only 4 members. Our new club (the Villagers) based at
Atworth Village Hall has already attracted 12 members aged from 15 to 75. We are available
to anyone regardless of age, infirmity or gender. Bringing together people of different ages
aids social cohesion; for older (perhaps single) people bowls provides a lifeline to keep
loneliness at bay. Additionally the exercise keeps all players supple and active. Our sport is
played by the physically impaired and we hope to attract new members from that group. Our
aim is to ensure that short mat bowls remains available to anyone in the Atworth/Whitely
area.

14. How will you monitor this?
Our club meets to play bowls on a weekly basis. we will be able to see what progress we
make.

15. If your project will continue after the Wiltshire Council funding runs out, how will
you continue to fund it?

If granted we would use the A£490 to purchase one secondhand mat, 4 delivery mats, 2
fenders and two blocks. We will fund raise for the remaining equipment and seek the help of
Wiltshire Short Mat Bowls Association.

16. Is there anything else you think we should know about the project?
17. DECLARATION

Supporting information - Please confirm that the following documents will be available
to inspect upon request:




Quotes:

yes I will make available on request 1 quote for individual project costs over £500 & 2 quotes
for project costs over £1000 (Individual project costs are listed in the expenditure section
above)

Constitution:
yes [ will make available on request the organisation's Constitution/Terms of Reference etc.

Policies and procedures:

yes [ will make available on request the necessary and relevant policies and procedures such
as Child Protection, Safeguarding Adults, Public Liability Insurance, Access audit, Health &
Safety and Environmental assessments.

Other supporting information (Tick where appropriate, for some project these will not
be applicable):

And finally...
yes The information on this form is correct, that any award received will be spent on the
activities specified.

Community

iy Area Grant

Youth Cafe Queensway Chapel £1000

Submitted: 18/03/2014 14:19:59
ID: 717
Current Status: Application Appraisal

To be considered at this meeting:
16/04/2014 Melksham

1. Which type of grant are you applying for?
Community Area Grant

2. Amount of funding required?
£501 - £5000

3. Are you applying on behalf of a Parish Council?
No

4. If yes, please state why this project cannot be funded from the Parish Precept

5. Project title?
Youth Cafe

6. Project summary:
Grant is required for set up costs for a a€ceY outh Cafea€l]. This will be a place for the youth
of our community to drop in, meet friends, eat, drink, play games etc. It will be a safe place in




an alcohol free environment. The Youth Cafe will be of benefit to many young people in the
wider community, especially families in need of extra support. It is anticipated that it will be
open from 3.30-6pm when many young people from Melksham Oak School are walking
home. It will provide them with a a€cesafe placea€l] to chill out and make positive
relationships.

7. Which Area Board are you applying to?
Melksham

Electoral Division
Melksham South

8. What is the Post Code of where the project is taking place?
SN12 7NB

9. Please tell us which theme(s) your project supports:
Children & Young People

If Other (please specity)
10. Finance:
10a. Your Organisation's Finance:

Your latest accounts:
03/2013

Total Income:
£69006.00

Total Expenditure:
£73923.00

Surplus/Deficit for the year:
£4917.00

Free reserves currently held:
(money not committed to other projects/operating costs)
£0.00

Why can't you fund this project from your reserves:
Partially funded from regular income.

We are a small community group and do not have annual accounts or it is our first year:

10b. Project Finance:

Total Project cost £5243
Total required from Area Board £1000




Expenditur Incom SRS
xpenditure come Tick if income

(Itemised £ (Itemised £
. ) confirmed

expenditure) income)

Futons 162

T Shirts 80

Bean bags 225
Tables & chairs 590
Storage shed 2900

Neon wires 21

Water heater 600

Banners 165

Speakers 200

Projector screen

& 300

TVIWWWW's

Total £5243 £0

11. Have you or do you intend to apply for a grant from another area board within this

financial year?
No

12. If so, which Area Boards?
Melksham

13. Please tell us WHO will benefit and HOW they will benefit from your project benefit
your local community?

The youth of our community will be able to drop in, meet friends, eat, drink, play games etc.
It will be a safe place in an alcohol free environment. The Youth Cafe will be of benefit to
many young people in the wider community, especially families in need of extra support. It is
anticipated that it will be open from 3.30-6pm when many young people from Melksham Oak
School are walking home. It will provide them with a a€cesafe placea€l| to chill out and
make positive relationships. It will give support and provide recreational activities / spaces
for young people and their families.

14. How will you monitor this?

Youth leaders and leadership team will do regular checks, to ascertain whether the cafe is
meeting its goals. Ongoing assessments will check that aims/achievements are matching. This
is a part of the leadership structure.

15. If your project will continue after the Wiltshire Council funding runs out, how will
you continue to fund it?
Funding required for initial start up costs only.

16. Is there anything else you think we should know about the project?

17. DECLARATION




Supporting information - Please confirm that the following documents will be available
to inspect upon request:

Quotes:

yes [ will make available on request 1 quote for individual project costs over £500 & 2 quotes
for project costs over £1000 (Individual project costs are listed in the expenditure section
above)

Accounts:
yes I will make available on request the organisation's latest accounts

Constitution:
yes [ will make available on request the organisation's Constitution/Terms of Reference etc.

Policies and procedures:

yes [ will make available on request the necessary and relevant policies and procedures such
as Child Protection, Safeguarding Adults, Public Liability Insurance, Access audit, Health &
Safety and Environmental assessments.

Other supporting information (Tick where appropriate, for some project these will not
be applicable):

And finally...
yes The information on this form is correct, that any award received will be spent on the
activities specified.




